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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Hai Phong, ngay 13 thing® nam 2026

BAO CAO

Vé viée ra soat dy 4n diu tu xiy dung bén s6 2, bén s6 3 cang VIMC Dinh Vi

Kinh gui: Hoi dong quan tri Cong ty

Cén cir Nghi quyét sb 102/2026/NQ HDQT ngay 07/07/2026 cua cude hop , /o w02
Hb6i ddng quan tri Cong ty ¢d phan cang VIMC Pinh Vii ngay 07/07/2026 Ban /57 Moed
diéu hanh xin bdo céo viéc ra soat du an dau tu xdy dung bén s6 2, bén s6 3 ner*

sau.

\

Téng du 4n gdm 3 bén chia lam 2 giai doan. Giai doan 1 gbm bén sb 1 (d3 dua
vao khai thac) va bén s6 2. Giai doan 2 chi ¢6 bén s 3.
Giai doan 1 duoc chia thanh 2 buéc: bude 1 (Thuce hién dau tu bén s6 1) va
budc 2 (Thuchién du tu bén s6 2).

1. Dy 4n dau tw xiy dung cing giai doan 1 (Bén s6 1 + Bén sb 2):

- Du 4n giai doan 1 d& dugc phé duyét theo Nghi quyét s6 08/NQ-DHDCD
ngay 06/03/2015, Quyét dinh phé duyét s6 09/QD-HPQT ngay 10/3/2015; téng
mure ddu tu; 1.490 ty ddng; thoi gian thyc hién: tir ndgm 2017 dén nam 2019.

TONG HQOP TONG MUC PAU TU - GIAI DOAN 1
(theo Quyét dinh phé duyét s6 09/QD-HPQT ngay 10/3/2015)

| al Thanh tién
STT | Hang muyc | ~ (don vi: 1000 ddng) o
| Buée1(Bén1) | Buoc2 (Bén2) | Cong (GP1) |
1 | Chi phi xay dung 509.340.317 394.175.948 903.516.265
2| Chiphi thiét bi 136.442.195 211.802.475 348.244.670
3 Chi phi quan Iy dy an 6.378.414 3.863.267 10.241.680
4| Chi phi tu vén ddu tu 19.020.849 5.865.076 24.885.925
5 | Chi phi khac | 64.530.570 3.644.333 68.174.902 |
6 | Chi phi du phong (10%) 73.571.234 61.935.110 135.506.344 |
 Téng mirc diu tw 809.283.579 681.286.208 | 1.490.569.787
_ | Nguén vén tie huy dong 200.000.000 | - 340.643.104 | 540643104
- | Nguén vén vay 609.283.579 | 340.643.104 |

949.926.683

- Ban didu hanh ra soét, tdng murc dau tu giai doan 1: 1.801 ty dong (tang 311
ty déng); thoi gian thuc hién: tir nam 2017 dén nam 2028.
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So liéu Tong mirc dau tw sau ra soat nhw sau:

TONG HQP TONG MUC PAU TU - GIAI POAN 1

T ~ Hang muc __Thanh tién (nghin dong)

e Bwoéc 1 (Bén 1) Budc 2 (Bén 2) Cong (GDP1) |

1 | Chi phi xay dung  396.861.748 | 616.883.329 | 1.013.745.077

2 | Chi phi thiét bi 166.972.498 368.657.432 | 535.629.930
3 | Chi phi quin Iy du 4n 3.100.797 11.216.971 14.317.768 |
4 | Chi phi tu vén dau tu 9.930.950 18.776.567 28.707.517 |
5 | Chi phi khac 57.053.628 51.572.862 108.626.491 |
6 | Chi phi du phong 13.355.851 87.183.511 100.539.363 |
B Tong mirc dau tw 647.275.473 1.154.290.673 | 1.801.566.146 |
- | Vén tu huy dong 177.275.473 | 577.145.336 | 754.420.809 |
- | Vénvay 470.000.000 | 577.145.336 | 1.047.145.336 |

Trong d6 Bén s 1 da dua vao khai thac. Bén s0 2 ¢6 tong mire dau tu du kién nhu sau:

TONG MUC PAU TU CHI TIET CUA BEN SO 2

Pon vi: 1.000 dong

) ‘ Pon _’ Bén s6 2
TT Hang muc cong trinh B Khoi Pon gid Thanh tidn
_ Irong
. 1 | Chi phi xiy dung 616.883.329
| 1 | Caucang m2 4320 | 26.816 |  115.845.240
| 2 | Késaucay md 200 740.115 | 148.023.035
| 3 | Ké san lip%ae bii B '
| - | Kélogil (Ké ha lvu) md 325 78.256 25.433.361
- | Ké loai 2 (Ké dwong sau cang) md 240 56.255 13.501.182
4 | Nao vét m3 118.678 | ° 408 48.444.199 |
5 | Sanlap m3 208.013 560 | 116.472.857
6 | Bai container ) m2 49.785 | 1.499 74.627.715
7 | Puong giao thong ndi bd m2 9.052 1.499 13.568.948
8 | Mang ha tng kg thuat HT 1 - 56.075.817 56.075.817
9 | Twongraoxdymdéi md 503 8.176 | 4.112.732
| 10 | Tudng rao hién hitu (ph4 d&) Cr | 1 50.000 50.000
11 | Cay xanh m2 1.473 460 678.244
12 | Phao bao hiéu (Di doi) Chiéc 1 50.000 50.000 |
| II | Chi phi thiét bi 368.657.432 |
|1 | cauQc Chiéc 2 143.748.000 | 287.496.000 |
2 | Xe nang RSD Chiéc 4 11.787.336 47.149.344 |
3 | Pau kéo + Romooc Chiéc 10 | 3.401.209 34.012.088
III | Chi phi quén Iy dy én 1,138%  * (Gxp+G1B) 11.216.971
Chi phi tw vin dau tw xiy
v | 18.776.567 |
ung -
IV | Chi phi khic ] 51.572.862
1 | ThAm dinh BCNCKT 0,0044% *Vm 50.334
2 | Chi phi bao hiém x4y dung 1% *Gxp 6.785.717
Kiém tra cong tac nghiém thu |
trong qua trinh thi céng x4
3 dun'g “}é \hi nghiém thughoai 20% *Gasxp 1.196.659
|| thanh hang muc cdng trinh




4 | Chi phi lai vay | ) 40.400.000 |

5 | Kiém toan 1 0,1280%  *Vrwm 1.624.878 |
6 Th?{m tra phé duyét quyét toan \ 0,0893% *Vim*50% 515.275

" 7 | Chi phi khac chua tinh hét i 1.000.000 |
IV _| Chi phi dw phong 87.183.511
; Céng B 1.154.290.673

- Nguff)n von thuc hién Bén sb 2:
+Vén gop cua cd dong: 577,145 ty dbng (50% téng mitc dau tu)
+ Vbn vay: 577,145 ty ddng (50% téng mirc dau tu).

- Mot s6 chi ti¢u hiéu qua ciia giai doan 1 (Bén 1+ Bén 2) theo s6 liéu ra

soat nhw sau:

TONG HQP CHI TIEU HIEU QUA
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TT Chi tiéu Ky hiéu Pon vi Két qua

1 |Téng mirc ddu tu giai doan 1 (Bén 1 + Bén?2) Ivo 1.000 ddng | 1.801.566.146
2 |Ty suét chiét khdu r % 9,00%
3 |Ty sudt sinh loi nditai IRR % 11,16%
4 |Gia tri hién tai thudn NPV 1.000 déng | 270.221.375
5 | Thoigian hoan vn chiét khau Tex Nim 20,1

H

2. Dy 4n dau tu xdy dung cang giai doan 2 (Bén s6 3):
- Pon vi tu vAn CMB dang 14p dy théao bdo cdo nghién ctru kha thi.
- Ban diéu hanh ra soét, téng mute dAu tu: 1.135 ty déng, thoi gian thuc hién:
tir nam 2028 dén nam 2029.
- Tdng mirc du tu Bén s& 3 dy kién nhu sau:
TONG HGP TONG MUC PAU TU - GIAI POAN 2 (BEN SO 3)

| Hang myc - - (do’r_lTsflifulll(;Ot(ifgﬁng ) |
1 Chi phi xay dung 599.757.862_
2 Chi phi thiét bi o 368.657.432
3| - Chi phi quany dudn 11094728
4 _ Chi phi tw vén du tu - 19.300.558
5  Chi phikhéc _ 50.659.787
6 | Chi phi du phong 85.742.580 |
N Téing mire diu tw | 1.13;2@7
: Vén tw huy dong (50%) _ 567.606474 |
-  Vénvay (50%) 567.606.474 |
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TONG MUC PAU TU CHI TIET - BEN SO 3

Pon vi: 1.000 dong

A ‘ Pon h a Bén 563
o Hang myc cong trinh vi 11::3; Pongia | Thanh tién
;_I_ | Chi phi xay dung - 599.757.862_
1 | chu cang m2 5.040 26.816 | 135.152.780
; 2 | Ké sau cau md 190 740.115 | 140.621.883
1 3 | Keé san l4p tao bii
i - | Kelogi 1 (K ha luw) md 78.256
- | Ké loai 2 (Ké duong sau cang) md 190 56.255 10.688.435
4 |Ngovet _ m3 | 175.000 408 |  71.434.763
' 5 | San lap m3 | 155.000 560 _8_6_.789.28_2_
| 6 | Bai container m2 | 32.698 1499 | 49.014.302
_ 7 | Puong g_iao théng nodi bd m2 | 28.689 1.499 | 43.004.811
8 | Mang ha ting k§ thuat HT 1 56.075.817 | 56.075.817
9 Tuong rdo xdy. moi _ md | 190 ©8.176 1.553.517
10 | Tuong rao hién hitu (phé &) Ctr N 50.000
11 | Cay xanh m2 11.776 460 5.422.271 |
12 | Phao b4g higu (Di d?ci) Chiée i 50.000 |
I1 | Chi phi thiét bi - ] . 368.657.432
1 | CauQC Chiéc 4 2 143.748.000 | 287.496.000
2 | Xe nang RSD Chiée | 4 | 11787336 | 47.149.344
3 | Pu kéo + Romooc Chiée 10 | 3401209 34.012.088
III | Chi phi quan ly dl.r;'u_l 1,146% * (Gxp+GTs) 11.094.728 |
IV Chi;)hi tr vén diu ti xiy dung o 19.300.558
1 | Khao st dia hinh Hop dong s6 ‘
- 612/2026/VIMCDV-CMB ngay 1.350.510
2 | Lap BCNCKT 12/6/2026
3 | Thém tra BCNCKT 0,033% * (Gxp*+Grn)*36% 114.898 |
4 | cni phi thiét ké 0,996% *Gxp - 5.970.739 |-
| 5 | Chi phi 4p dung BIM 2.985.370
6 | Chi phi tham tra thiét ké 0,054% *Gxp 322.813
7 | Chi phi thém tra dy odn 0,051% *Gxp 305.906
Chi pbl’ lap ho S0 moi thiau, danh
8 | gid ho so du thiu thi cong xdy | 0,042% *Gxo 250.300
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Dinh kém 02 file excel chi tiét tinh todn.

Trén trong béo céo./.

o |l s i 0| g i
10 | Chiphi giam sat thi (_:6ng x4y dung O,97é% *Gxp 5.867.9—86 1
11 | Chiphi giam sét lip dat thiét bi 0,241% *Grp  889.124
12 | Chi phi khéc chua tinh hét 1.000.000
IV | Chi phi khac | i _ 50.659.787
1 | ThiAm dinh BCNCKT 0,0044% *Vrm _ 49.978
2 | Chi phi bao hidm x4y dung I 1% *Gxo 6.597.336
Kiém tra cong tac nghiém thu trong
3 ggfug;“ﬁ}fﬁl cone t’;}?ﬂ;“ﬁfﬂ gvamkfg 20% *Gosxo 1.173.597
cong trinh - _ [\
4 | Chi phi lai vay 39.732.000 | 2\
5| Kiém tofin 0.1281% *Viy 1.599.611 ) 4};}!,'-
' 6 | Thim tra phé duyét quyét toan 0,0894%  *Vrp*50% 507.264 |/
7 | Chi phi khac chua tinh hét . | 1.000.000
| IV | Chi phi d;.r phong N | $5.742.580
o _C('jng 1.135.212.947
- - Nigudn vén thuc hién Bén s6 3: | o
+ Vén gép cia cd dong: 567,606 ty dong (50% tong mirc dau tu)
+Von vay: 567,606 ty dong (50% tong muc dau te)
- M6t so chi tiéu hiéu qua theo s ligu ra soat nhu sau:
TONG HOQP CHI TIEU HIEU QUA
TT Chi tiéu Ky hi¢u Pon vi Két qua
1 |Téng mirc diu tur giai doan 2 (bénsé 3) Ivo 1.000 ddng | 1.135.212.947
2 | Ty sudt chiét khau r % 9,00%
3 |Ty suét sinh loi noi tai IRR % 12,59%
4 |Gi4 tri hién tai thudn NPV 1.000 ddng | 389.629.978
5 Thoi gian hoan von chiét kbiu Tex Nam 13,8



Noi nhin:
- Nhu kinh gii;

- Luu VP, TCKT.
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